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The Statewide Strategic Action Plan

• Inventory current expenditures, utilization, and accessibilityDefine a Plan

• Effectiveness and efficiency of the current system, including where 
more efficient organization and effective coordination of existing 
resources could create better outcomes

Assess System 

• Broad stakeholder input and known best practicesDetermine Needs

• Actions that will materially improve Idaho’s behavioral health 
system

Recommend 
Actions



Defining the Behavioral Health System
It is our vision that adults, children, youth and their families who live with 
mental illness and addiction receive the behavioral healthcare services they 
need when they need them.
For purposes of scoping and developing the three-year strategic action plan, 
the Idaho Behavioral Health System is defined as publicly funded programs 
and services as well as collaborations with private entities in the areas of 
Mental Health and Substance Use Disorder. 
Our focus will be on programming and policy to drive best practices. Our goal 
is to ensure people in Idaho will have a better quality of life, reduced risk of 
involvement with the criminal justice system, healthier communities and 
safer places to live.

Mental 
Health

Substance 
Use 

Disorder



Mental 
Health

Idaho Behavioral Health System

Substance 
Use Disorder 

Mental health includes our emotional, psychological, 
and social well-being. It affects how we think, feel, 

and act. It also helps determine how we handle 
stress, relate to others, and make choices. Mental 

health is important at every stage of life, from 
childhood and adolescence through adulthood.

A problematic pattern of using alcohol or another 
substance that results in impairment in daily life or 

noticeable distress.



Systems Level Planning & Change

We will be looking at the behavioral health 
system through three frames:

Macro

Meso

Micro

Macro – Statewide behavioral health system 
(DHW, ID Courts, etc.)

Meso – Organizational partners and users 

Micro – Individual users of the system



Idaho’s Behavioral Health 
Framework



Dept. Health & 
Welfare Idaho Courts Idaho Juvenile 

Corrections CountiesIdaho Department 
of  Correction State Dept. of Ed



Provider Network Contracts Hospitals Private ProvidersTreatment Courts





SYSTEM FOCUS AREA

TYPE OF RECOMMENDATION

Priority areas that recommendations and 
action items will be based upon.

Recommendations will be categorized into one of the 
following types. 

PROGRAMS PROJECTS POLICIES PARTNERSHIPS

Established and ongoing 
activities that support 
community behavioral 

health.

Time bound activities that 
help improve community 

behavioral health. 

Statutes, IDAPA rules,  
regulations, and practices & 

procedures. 

Community / Public Agency 
partners that are subject 

matter experts in the area of 
behavioral health.



IBHC Recommendation 
Process

Workgroup Action 
Items 

Advisory Board 
Refinement & 

Recommendations

IBHC Prioritization 
and Selection of 

Recommendations



 Strategy & Operational Support Team 

Convening & 
Facilitation

Provides operational  support, logistics and strategic planning guidance to the Council, 
Advisory Board and Workgroups.  

Meeting & Project
Management

Data &
Analytics Communications

Idaho Behavioral Health Council
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Workgroups

Housing Prevention / Early Intervention

Criminal JusticeClinical Care

���� Commitments

Programs & Services

Advisory Board
Assists and advises the Council by providing subject matter expertise and collective

recommendations based on the outcomes of the individual workgroups.

Develops and oversees the implementation of a statewide strategic action plan designed to
ensure an effective, efficient, recovery-oriented behavioral healthcare system for all Idahoans.

Co-Chairs Appointed Members

Accountability Structure

Children & Youth

Co-Chairs pre-review recommendations and action items to 
clarify Council requirements and expectations. Council approves 

final recommendations and strategic action plan.

Creates list of action items for Advisory Board review and 
refinement into recommendations.

Creates recommendations for Council review and approval.

Manages and facilitates the recommendation / action item 
development process. 

IBHC Recommendation Process



MARCH 2021February 2021January 2021

IBHC STRATEGIC ACTION PLANNING TIMELINE
MAY - JUNE 2021APRIL 2021

IBHC (last planning meeting)
• June 4– FINAL PLAN 

ADOPTED

WORKGROUPS
• Drafting action items

ADVISORY BOARD
• Review action items and 

create first set of 
recommendations.

WORKGROUPS
• First round of action items

WORKGROUPS
• Final list of action items.

ADVISORY BOARD
• Create final draft of 

recommendations per 
feedback.

SUPPORT TEAMS 
• Compile action items for 

Feb review

SUPPORT TEAMS 
• Review action items
• Facilitate the 

development of  
recommendations 

• Begin draft of strategic 
action plan 

SUPPORT TEAMS
• Finalize action items
• Finalize full draft of 

recommendations
• First draft of strategic 

action plan

ADVISORY BOARD
• Review final action items 

and create 
recommendations.

Public Comment Period 

SUPPORT TEAMS
• Present revised draft of of 

strategic action plan

IBHC
• Review Advisory Board’s 

recommendations in action 
plan format.

IBHC
• Review draft strategic 

action plan.

IBHC
• Presentations on models of 

collaboration, SDE Survey 
and ACEs.



• Idaho Behavioral Health Planning Council • Medicaid

• YES (Youth Empowerment Services • Treatment Courts

• Competency Restoration Process • Civil Commitment Process

• Mental Health Diversion Programs • Crisis Response

• ACES/Trauma-Informed Response • Services for Victims of Crime

• Effective Models of Collaboration • Office of Drug Policy 

• Idaho K-12 Behavioral Health 
• & Wellness Survey

• Idaho Behavioral Health System 
• Multi-Stakeholder Survey



Engagement and Ideas
• All meetings are streamed live on Youtube
• Website: https://healthandwelfare.idaho.gov/about-dhw/boards-

councils-committees/idaho-behavioral-health-council-ibhc
• Meeting agendas, materials, and recordings are available on the 

website
• Future Council Meetings: 
• 03/12/21
• 03/26/21
• 04/09/21
• 04/23/21
• 05/07/21
• 05/21/21

• Comments: IBHC@dhw.Idaho.gov

https://healthandwelfare.idaho.gov/about-dhw/boards-councils-committees/idaho-behavioral-health-council-ibhc


THANK YOU


